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Note: Answer any 2 full questions, choosing one full question from each parl.

S Code: 1 8ESS]

Elcctive:N

Q) Questions Marks RBT COs
N
PART A
| List differences between PERT and CPM f L2 €4
bHow to Identify a Business Opportunity? Explain. 8 L2 Co3
¢ Write a short note on Creativity and innovation. 1] L2 | CO3
OR
2 a Why do some Business Plans fail? Explain fi 2| 803
b Explain role of following in financing a Business i) Venture Capital 11} 4 L2 CO4
Angel Investing
¢ What are the market entry strategies in lndia ] L2 | Ca3
PART B
3 a What 1s Business plan? Whal are the reasons tor preparing a business s L2 GO
plan?
b Briefly cxplain Project feasibility analysis. 8 L2 CO4
¢ Explain the importance of Netwark Analysis in Project Design and 10 L2 CO4
execution
OR
4 a Explain the five phases of business model design pracess i 2 €03
b Describe the Procedure for getting license and registration of starting G L2  CO4
an enlerprise,
¢ Discuss the steps in PERT network analysis technique, What are its 1) L2 CO4
advantages and limitations
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